@

INDEPENDENT ORDER
OF
ODD FELLOWS

FIVE YEAR PLAN
(2011-2016)

Annually review and update plan




Promote Worldwide Odd Fellowship

e Develop strategies to network Odd Fellowship worldwide

e Acknowledge cultural differences
e Adopt best business practices
e Listen and learn from the differences

e [mprove communications
0 Internally - within the Order
0 Externally - outside the Order
» Foster public awareness of the Order




Live The Obligation/Make A Difference

e Educate members on the principals of Odd Fellowship
0 Establish a mentoring program

e Practice the Principals of the Order
e Energize lodges with positive activities

e Encourage active participation by members

e Apply positive action to contribute to the quality of the Order




Strengthen the Order

e Encourage use of social networking
e Employ the latest technology in communications
e Develop electronic reporting capabilities

e Ensure competency of officers and members

o Ritual
o Code

0 Parliamentary Procedure
e Promote all projects of the Order

e Involve all ages and life issues

e Establish and promote realistic goals for membership




Celebrate What’s RIGHT With Our Order

e Embrace our heritage
o Develop and implement program for 200" anniversary

e Promote positive attitudes




